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A Message from the Director

Greetings, MWBEs!

| hope you are enjoying this holiday season!

We have much to be thankful for, despite the
bleak economic times.

Hey, we just elected the first minority President
in the history of this nation! That seemed an impossible
dream when | was in college in the early sixties: we
would have been thankful just to get full voting rights
back then! But it really happened. Now we must seize
the moment. So savor this moment in history, then get
active.

The winning campaign theme was the need for
change. We need change that will benefit diverse
businesses.

You are |l eaders. It’s ti me
Here are pressing issues that need your active
involvement.
We need to have a lot of say in how the
economic stimulus package is shaped. Congress has put
a lot of money on the table, and lobbyists are working Leonard Greenhigh
hard to steer it into the hands of their large majority-
owned clients: that’'s what they get paid to do. But vyou
and | need to make sure the money gets spent in the administrations, we have seen the U.S. Small Business
best interests of the nation. Administration and the Minority Business Development
Seven hundred billion dollars was allocated to Association within the U.S. Department of Commerce
fund an economic stimulus package. The idea is for shrink, even while the number of businesses they need
money to be spent so that mobeeewingha iAcredsed. THes2 dgéh@eslneedfobea t ' s
the bottom | ine in sti-mul atredasgnedahdadequatety fultdedgo.thatlpdopledike we | |
established that small business is the biggest source of you get the kind of help you really need. Your
job creation and wealth creation in the U.S. economy, so representatives in Congress need to hear from you.
most of the money needs to end up in the hands of President-Elect Obama asked for a chorus of
entr epr en e ur-establisHed thatsaccadsltos 0 wevdi ces demanding change. Let’
capital has always been more difficult for minorities and our voices be heard at the local, state, and national
women. So an obvious way to channel funds to address levels.
the credit crisis is to make it easier for small businesses This gives a whole new mez:

to get the loans they need to grow their businesses—
and spend more on wages and purchases.

The objective of the economic recovery plan is
not to give some banks the capital to buy other banks,
to spare them the consequences of the unwise credit
decisions they made, or to provide the money to put in
their top executives’
you run a thriving business, and to help your neighbors
stay in their primary homes if they could make ends
meetbyr enegoti ating
just happen if you sit back and hope for the best. You
need to insistthat the money ends up in the hands of
people who really need it. Your representatives in
Congress need to hear from you.

Here’ s another issue
involvement: we need to revitalize the agencies that
help minority businesses succeed. During the past two

pocket s.

mortgage

t hat

look forward to hearing from you.
Think about it.

Len
The objective is to help
itér wmou wBwt dt hii & ehwd0@®’ r ead Len

Spring/Summer edition of DiversityBusiness.com,
please press Crtl and click on
http://www.div ersitybusiness.com/Len_Article_on_Div2

000.pdf
needs

your active
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Upcoming Programs: which one is right
for you?

If you attended the Tuck MBEPvefore 2002,
you should consider enrolling in our MWBERBuilding a
High-Performing Minority Businesshe content is all
new, because the business environment has changed
dramatically over the past five years. The only material
that may seem familiar is some of the accounting topics
we cover, but most entrepreneurs need a refresher
every few years! If you liked your experience in MBER
y 0 uldvéwhat you learn in our Buildingprogram. Phil Greerfprogram participant) Paula Graes, and Pavan

Of course, if you haven Rejagopg(progran [paficipant) PRofg qeurteqy gf ¢hils Smith.

program yet, you should definitely sign up for Building

You'll learn to diagnose whdpcomingRrogramg & kventsin 2009y«
business and what needs improvement.
The follow-up program is Growing the Minority T  April 19-24:
Business to ScalBven if you attended MBEPmore than Growing the Minority Business to Scale
five years ago, you' Il Il | earn a TukkSchoolfofBusinesst hi s new
generation program, which is very different in what it Hanover, NH
covers. Growing the Minority Business to Schédps 1  July12-17:
you evaluate your options for growth; how to place a Building the High-Performing Minority
value on your company—or figure out how much Business
another company is worth i f y o UuckiSchoolioffBusinekssi ng o f

acquisition; and how to set up strategic alliances. | t S Hanover, NH
fun to participate in o he si Mmulaagtsi9asis, and there’'s | ots

learning packed into five days. Just ask anyone who has Building the High-Performing Minority
attended. Business
The cost of each program is $4,500, which you Tuck School of Business
should view as a modest investment in the future of Hanover, NH
your business. | t s a | s Thefal prioesofrttgga i n . 1  October 25-28:
program should be $8,500 (don " t f or get t hese pNafighal Rifdrity Supplier
are taught by the very best faculty at the business Development Council

school ranked #1 by the Wall Street Journah 2007 and

Forbe$ but the Tuck School automatically gives every

MBE a $4,000 scholarship. The remainder that you q
pay—only $4,500—covers our costs and keeps the

programs going.

Ernest N. Morial Convention Center
New Orleans, LA
November 15-20:
Growing the Minority Business to Scale
Tuck School of Business
Hanover, NH
q December 6-11:
Building the High-Performing Minority
Business
Tuck School of Business
Hanover, NH

To see more information regarding our programs or
to register, please press Ctrl and click on
http://www.tuck.da rtmouth.edu/exec/index.html

Program participantsvith Len, left to right:Ken Davis, Ariel
Legassa, Jim Hollins, Christina Fitts, and Ron Taylor (seBtexth
courtesy of Chris Smith.
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Janet Elro (right) witfeaturedgraduation speaker Benitaortner
(Director, Supplier Diversity Programs, Raytheon Comp&gto
courtesy of Chris Smith.

Introductions: Meet Our New Staff
Member

Dear Tuck Diversity Program Alums:

As the newest member of the Tuck team, |
would like to introduce myself to you because we will
hopefully be in touch in the near future.

Most of you know Len Greenhalgh, the Director
of Minority Programs at Tuck, and his tireless zeal for
“cmh@gi ng the world one di
My role is to assist with the marketing and outreach for
our minority-, Native American-, and women-owned
business programs. It can be a challenge keeping

abreast of al | t he atitiser nat

engaging work because | share L e rpasssonate
commitment to making a difference.

I will be helping Len reach all the people who
can benefit from our programs, as well as working to
secure funding and maintaining the highest level of
benefit to our 5,000 or so program graduates. | = m
particularly interested in helping to foster ongoing
connections between our program alums, with
corporate and public sector agencies that can offer you
some business, and streamlining the tools that will help
you to build stronger alliances.

As | was eager to acquaint myself with my new
role, | started with Tuck on October 19, which was the
first day of a Building the High-Performing Minority
Business Program. | met 53 hard-working, ambitious,
ready-to-learn participants who came here to explore
ways of making their businesses even stronger. It was
an intense but powerful week, and as soon as the
program concluded, | hopped a plane for Las Vegas to
help run the alumni event at the National Minority
Supplier Development Council convention. There | had
great fun getting to talk with several of you and learning
about the businesses you run, the challenges you face,
and the goals you have set for yourselves. You are an
inspiration, and | truly look forward to working with you.

Before | joined the Tuck team, | spent more
than a decade in the pharmaceutical and medical
devices industry, and | worked for three years at
Dartmouth Medical School where | enjoyed working
with physicians-to-be. Len convinced me to join his
team and work twice as hard, but promised that in
gomg skl wald hewe g rguch greaterssenge fulfillment’
and satisfaction. So far, he has been right. Nancy
Garrett, Paula Graves, and the part-time members of
our team collaborate to accomplish a great deal on
limiged resounges.” r e pursuing, bu

| am blessed to be stepping into this role during
a critical period in our nation's history, marked by the
election of our first African-American President. While
economic times are very troublesome, the upcoming
inauguration gives many of us hope that there will be
some sound policy changes and adequate funding for
minority and Native American initiatives. We ’ r e
optimists, so we are gearing our programs for the times
to come.

In the meantime, | look forward to exchanging
information with you and helping you grow and prosper.

Best wishes for the holidays!

Janet
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In Your Own Words
By Lionel Spearman

Let me open with an expression of thanks to
the faculty and staff of Minority Programs at the Tuck
School of Business at Dartmouth for an excellent
program, the October session of Building the High-
Performing Minority Business. The courteous treatment
the participants received, the nurturing environment of
the campus, and the willingness of my fellow
participants to share was a refreshing change from the
day-to-day.

As the Chair of the Carolinas MSDC MBEIC
(term ending Dec 2009), it is my responsibility to
provide suggestions to the member corporations,
advocate on behalf of the business owners, and make
sure they are as well equipped as they can be to develop
and grow their businesses. | found that Building the
High-Performing Minority Business excelled in providing
development strategy—the curriculum was challenging
and the practicum was effective. The most beneficial
offering, for me, was one-on-one mentoring with Len
and Jason. As a result of their suggestions, | am
positioning my company to take advantage of some
potentially upcoming trends, and changing the appeal—
and consequently the marketing—of my business.

| made revisions to several details of my
business, some of which are: the nature of my blog; the
content of my website and linkedin profile; and the
general focus of my company. It will take me months to
fully implement all of the changes and solutions that
came out of the Building program, but | am already
seeing some payoff. Once these changes are complete, |
will most likely pursue a moderate capital infusion, as
well as strategic teaming agreements, to allow more
breadth and scale.

Since returning to the Carolinas and applying
what | learned in the program, the virtual perception of
my company has already improved. Some clients whose
value | had determined to be questionable evolved and
solidified, and | was also able to secure business from
some clients that | had not heard from in a few years.
Additionally, | have begun laying the groundwork for
strategic allianceswi t h ¢l assmat es;
internal realignment is complete, | will likely be able to
capitalize on some of the synergy that came out of the
program for several of us. | have already referred some
clients to classmates, and | have likewise received some
great leads from classmates.

| plan to personally and actively advocate that
all of my leaders, the council president, the certification
specialist, and associates attend this program to help
them with their businesses, as well as equip them with
the tools they need to help others. Thank you so much

for the opportunity to attend—it was, and remains, of
great benefit. | strongly recommend this program to
any business owner.

Mr. Lionel Spearman is a graduate of the October 2008
G. dzA f RAYPENFRSNANVIAK aAy2NRGe
program. He is currently the elected MBEIC Chair of the
Carolinas MSDC, serving North and South Carolina. He is
the owner of Spearman Enterprises (a frequent
contributor to many online radio motivational
programs); maintains: blog; and has been recognized
60e al NJdzA a Scikreeaad Endingeririgy
Finance and Industnand South and Southwest. You
can learn more about Mr. Spearman, his blog, and his
company atwww.seonline.bior
http://www.linkedin.com/in/lspearmanii

The featured graduation speaker for the October 2008
program that Mr. Spearman attended was Mr. Anthony
Soto (photo below), Director, Supplier Diversity, Wal-
Mart Stores, Inc. Mr. Soto also shared his expertise
with program participants during a panel discussion.

—ER

Graduation

Growing the Minority Business to Scale

once
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The Scholarship Fund

2008 taxes. Make your check payable to

Dartmouth College and mail it* to Paula Graves at:
The Tuck School of Business at Dartmouth
100 Tuck Hall

Entrepreneurial businesses have a high failure
rate, even in a good economy. This happens because
entrepreneurs learn lessons the hard way—through trial
and error. In the startup phase, errors often cause Hanover, NH 03755

bankruptcies. Entrepreneurs learn what not to do, but Or, if you wish to contribtfl]te via credit card, call Paula
e ompany.

usually after it’'s .t oo | at eGrJve?at(%O%)%ﬁ-wﬁo.
The Tuck programs offer an alternative to

learning the hard way. We package a concentrated
learning experience into a week of studying your own
business, guided by highly experienced instructors.

Thanks to everyone who has contributed!

But here’s the irony. MBEs most wurgently need
the Tuck learning experience at a time in their lives
when they can least affordt o pay for it. And that’'s why

we have a scholarship program.

In past years, we have been able to get some
Federal funding that we could use to help needy MBEs:
that funding ran out. Corporations, some public sector
agencies, and development-oriented councils have
sponsored particular MBEs, and that has helped a lot,
but not enough to fill our classes to the breakeven
point.

The difference has been made up by program
alumni being generous in giving newcomers a chance to
gain the same business advantage from which they
themselves have benefited. Over the years, many
generous business owners have made it possible for
upcoming MBEs to attend. But the last two groups of
attendees have gone beyond anything we have seen in

the past! o Recent program graduaté@ernando Crosailler Simmonsand
Participants in the October 2008 Building the KenyattaJenkins Photo courtesy of Chris Smith.

High-Performing Minority Businegsogram organized
their own fund-raising effort. They set a record of 100%
participation in contributions to the MBE scholarship
fund, raising $18,500 for scholarships. Given the severe
economic downturn, the significance of this
commitment to MBE success is impossible to overlook,
and we commend them for their dedication and
commitment to lifting as they climb.

The graduates of the November 2008 Growing
the Minority Business to Scaleogram then surprised
us even more by coming up with a unique way to raise
scholarship funds. They auctioned off things they
donated—tickets to sporting events, time-share condos,
and even a

*Your contribution is tax deductable for 2008 if
it is postmarked by midnight on December 31,
2008. Checks and credit cards are acceptable!

stay at a villa in St. Maarten!—and raised a new record
of $22,000 in scholarships.
We are truly grateful to all of our alums who
have given back to the school . I f you
help another MBE, you can make a donation to the
scholarship fund and deduct the contribution from your

re in a position
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Tell Us about Your Honors and Awards NOW AVAILABLE!

Many of our alumni have become very
successful, and have received honors and awards. We'd
like to hear about them for two reasons:

1) We want to rejoice in your success: When

Tuck School of Business at Dartmouth t-shirts
that are unique to MWBEs, and all proceeds go to our
MWABE scholarship fund!

you do well, we feel good about the work we do. All t-shirts are white (50% cotton/50%

2) When we apply for funding, we are asked polyester, so no shrinking) with Dartmouth green screen
whether our program graduates are successful. One printing. Front has Tuck | og
measure of success is the honors and awards you Business at Dartmouth;” b @se Has Tuck logo with
receive, so we like to keep track of the accolades our “Bui |l diPegf Hr gnhnc e THRuostisnes s es .
graduate receive. only$20.00 per shirtand this includes shipping &

To report, any and all honors, please contact handling. These shirts are also available at our
Paula Graves, and let us celebrate your programs.

accomplishments with you.

Sizes available are small through 2XL. To place
your order, please make your check out to Tuck School
of Business and mail to Janet Elro at

The Tuck School of Business at Dartmouth

100 Tuck Hall

Hanover, NH 03755

If you wish to pay with a credit card, please fax your
order to Janet Elro at (603) 646-1773.

For all orders, please be sure to include the following

information:
0 Size(s)
0 Quantity
0 Type of credit card
Program participant David Brooks bestowing upon Len and award Credit card number & expiration date

OSNIATAOIGS 6KAOK 3INJ ¢ &GRIEDY &l 2y 2NI o6 S 82 e M,

courtesy of Chris Smith, e as it appears on the card

0 The 3 digit security code on the
reverse side of your card

0 Atelephone number or email address
in case we need to contact you

Would You Like to Submit Something?

If you no longer wish to receive the TMWBEP
newsletter, please send an email to
Tuck.Diversity.Programs@ Tuck.Dartmouth.adli the
G2NR a!b{!.{/wL.9¢ Ay (KS

We are in the process of getting our newsletter
online so that it will be more convenient for you to
access and contribute information. Thank you for
reading, and please watch for future issues!
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